REINFORCING OF RURAL YOUTH WORK IN
GEORGIA THROUGH COOPERATION WITH EU

Partnership Building Activity

Trainer's
Script

Bakuriani, Georgia
1-8 December 2019

PARTNERSHIP BULDING ACTIVITY -RYW
TRAINERS' SCRIPT
TABLE OF

contents
3

Introduction to PBA

4

Educational Approach

5-15

DAY BY DAY SESSIONS

and Programme

DAY 1

5

Getting to Know each other

6

Expectations & Contribution

7

Team Building

8

NGO Fair

DAY 2
9
Erasmus+
Diving into Erasmus+
10
Design Thinking in Projects
DAY 3
11
Project Writing -The Ramp of Improvment
Project ideas on board
12 Hand on work -Before
DAY 4

13

Free Time

14

Catching up & Consultation
Hands on Work -During

DAY 5

15
16

Hand on work - During
Catching up & Consultation
Hand on work- After

DAY 6

17
19

Presentation of projects
Next Steps
Closing the circle - Evaluation

Introduction
to the P.B.A.
The aim of the Partnership Building Activity
was to promote networking and to establish
long-term partnership between youth
organizations from Programme and Eastern
Partnership Countries in field of rural youth
work and rural development.

Coordinators from Partner Organisations
and Youth worker working with rural
youth from Poland, Latvia and Georgia,
came together from 1st until the 8th
December in Bakuriani, Georgia and
participated in a highly intensive
programme aimed at developing new
networks and new projects to empower
young people in rural enviroments.
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Educational
Approach and
Programme
The mobility was implemented with the use of highly participatory non-formal
education methods. including debates, simulation activities, presentations,
roleplay and interactive discussions. The choice of methods depended on the
objectives of the specific workshops and the observed needs of the group. Also,
we ensured that numerous practical examples of tools, methods, approaches as
well as case studies were used.
Finally, it is important to highlight that the course was practice-intensive.
Each new topic was first briefly introduced and was then followed by working
with the tools. This meant that throughout the whole week participants were
stepping into the shoes of young people and were testing the tools with one
another. This, in turn, resulted in great learning outcomes achieved.
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Day 1

Session 1:
Getting to know each other
Introduction on the course
Aim & objectives

Getting to know each
Name Circle Activity (Say Name - Country - which NGO I
represent)
- Speed dating activity
Answering to the following questions to 3 persons
- Which is my name? Where do I come from/live?
-What is my connection to/with Youth?
-What I do I like/do not like?
-Which are my hobbies/interests?
-Presentation of the project objectives
Organisers briefed the group on the background of the course
(where the idea came from, who was involved in the project
development etc.); Next, participants were invited to discuss
the main objectives of the mobility and to discover how these
link to their own personal and organisational goals
- Presentation of the daily agenda
Here, all sessions were briefly described and the opportunities
for participants own contributions were highlighted. Our aim
was to deliver the meeting ‘with’ the group and not ‘for’ the
group.
The activities helped to visualise the bigger picture of the
project, leaving participants excited about the upcoming week
-Creating a "Sky" of personal motos
Participants were invited to write in small clouds a moto/goal
that represent them or they can find relative with their
participation in the P.B.A.
Trainers'Script
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Session 2:
Expectations & Contribution

Day 1

To explore participants’ own learning goals, contributions
and learning blocks was used a visual activity, in which 3
different posters where presented to participants.
A mountain, a treasure box and a sea.
Participants were first invited to write down on different
post-it papers their :
- learning goals - things they wanted to gain during the
PBA
- contributions - any knowledge, skills, previous
experiences, etc. that participants brought with themselves
and could share with the rest of the group
- learning blocks - things that prevent hold individuals
from really enjoying the space and grasping the learning
process.
Participants then they were invited to place their post-it in
the posters. At the base of Mountain their learning goals, in
the treasure box their contributions and in the Sea their
possible learning blocks. An open discussion took place and
participants they had the opportunity to share their
reflections.
LEARNING OUTCOMES
The activity allowed for deeper reflection and exploring the
reasons for the participants to join the mobility, so all
together to set off our joint learning journey.

Trainers'Script

page 6

Day 1

Session 3:
Team Building
Team building is an important step each team should take
to ensure a cooperation success. Following activities
assisted participants in building a strong, healthy and
creative team, sufficient for a Partnership Building
Activity.
Mission Impossible: This activity involves several tasks
that participants should accomplished by working as one
team.
Blind Decoration:
This activity focuses on trust, communication, and
effective listening. The facilitator –trainer set up ascenery
with 20 items (big and small objects, for example a chair, a
pen over the chair, a t shirt, whatever you have), making
sure that most of items they were connected. The scenery
wasn't visible from participants form the beginning. After
explaining the activity and just before participants started,
facilitators revealed the scenery and leave 30 seconds to
participantsto observe it.
All participants except 2 they should close their eyes and
be blindfolded. The target is that all objects will be
removedfrom the place that they are and be placed in a
new area, on the exact same way. Each time participants
should move one by one and not by groups. Only the 2 that
they are not blindfolded can give instructions to others,
but they can’t touch the objects or participants.
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Day 1

Session 4:
NGO FAIR
A very important session in a Partnership Building Activity
is the presentation of representing organisation. It is
essential that participants they know the background o
each of their fellow colleagues, the organisations activities,
target groups that are working with, aims, goals and vision
of each organisation and last challenges that are facing
during their work with young people.
Participants they seperated into teams according to the
organisation that they represent. They had 20minutes to
prepare a presentation of their organisation (prior the
arrival they already knew that NGO Fair will take place, so
they were prepared to do so).
Four rounds of presentation took place where
representatives they had 2 min t present briefly their
organisation. After each round presenting organisation
were placed in different areas of the venue and participants
then they had the time to ask specific questions to the ones
that they were presenting.
LEARNING OUTCOMES:
In total 16 Organisations they were presented and so at the
enc of the session participants they had a clear image of who
was there and more important with who they have
common ground to work with the following days.
The discussions continued during the free time and also
during the next days, while the session it self was the
starting point of posible collaborations.
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Day 2

Session 1:
Erasmus+
Where do you stand?
To see the level of knowledge and understanding of Erasmus
+Programme so to safely continue to the the next steps by
making everything clear. To find support by fellow
participants. Trainers prepared a sheet with 10
statemens/facts about the Erasmus Plus programme. When
in plenary trainersread out loud the statements one after
the other by pausing after each statement have been read.
Participants had to think, choose and stand either on the
side of "I agree" or on the side of "disagree" placed in the
room. Discussions and debates took place after each
movement and participants had the opportunity to change
the place that are standing . The statements where:
1. Erasmus+ is the EU Programme in the fields of education,
training, youth and sport for the period 2014-2020
2. Only European Union Members can participate in
Erasmus + Programme.
3. To participate as an organization in the Erasmus +
Programme you need to be registered.
4. When your application is approved you take all money at
once.
5. Participants in Erasmus + Youth Exchanges have to be
over 18y.o.
6. The only responsibility of a partner organization in a
project is to send participants.
7. You can apply for a grant any time you want.
8. Youthpass is a certification of participation and
recognition of non formal learning.
9. To participate in an Erasmus + Programme activity you
should be able to understand and speak english
Screening of a video about Erasmus + and presentation of
Erasmus +programme followed and delivered by the
trainers
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Session 2:
Diving into Erasmus+

Day 2

The team now has been divided in 2 groups and trainers
prepared two different rooms for the presentations of specific
actions.
In one room presentation of KA1 and its mobilities took place
while on the other presentation of KA2 and each possibilities.
The 2 groups f participants the rotated in the two rooms so
the possibility to learn more about the two Key Actions was
given to them. Questions and clarifications were placed on
the spot in order not to leave any blank space.

Session 3 & 4:
Design Thinking in
Erasmus+
-Designing Thinking Process Presentation
(Discover - Focus - Imagine - Prototype)
Design Thinking is a methodology that provides a solutionbased approach to solving problems by creating many ideas in
brainstorming sessions. Understanding these stages will
empower anyone to apply the methods in order to solve
complex problems
.During the session, participants: confront their own barriers
to creativity (risk aversion, fear of failure) and discard old
thinking patterns,get to know new tools to stimulate their
own creative confidence and that of the young people they
work with,discover how to create inspiring conditions for
creative teams (e.g. changing the setting), learn how to apply
this methodology in non-formal education,translate
Design Thinking into their international projects,
organisations and communities.
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Day 3

Project writing
Ramp of Improvement
PLAN -DO -CHECK-ACT
This activity was designed to illustrate the benefits of the PDCA cycle project
in the improvement process of a project. As each full PDCA cycle comes
tocompletion, a new and slightly more complex project can be undertaken.
Thisrolling over feature is integral to the continual improvement process.
Participants were divided in 4 groups and

Projects ideas on board

The second session was dedicated in writing down the project ideas that
participants have and want to explore in the following days in order to build
partnership and to create projects together. Time was given for personal work
on their ideas and presentation of those ideas followed. Trainers supported in
clusterring those ideas so to comprine similar project ideas and formulating
groups.
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Day 3

Hands on work- Before
Session 3&4
Participants now in their project groups they could start building their projects
. Working in those groups they received the first task. Consultation from the
trainers was happening at all time. Moving step by step, groups they should go
through the following to start building up their project.
A project summary
Needs analysis (to what needs this project will respond?)
Aim & Objectives - How does it link to the objectives of the Erasmus+
programme and the specific key action that you choose?
How are you planning to do the preparation? How will you address quality
and management issue
A timeline (when to apply, when the project starts, when the project
finishes, when the actual activity will take place, when the project will
finish etc).
The list of partners and the desired target group.
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Free Time

A free morning was given to participants
on the 4th day to relax, to explore the
Georgian culture and surrounding and to
reflect upon their experience so far.
Different options were given to
participants. Some they choose to go
hiking in Georgian mountains, some they
discover the magic of Kukushka when
other they visited the caslte of Barati. All
of them they came back with more
knowledge of Georgian nature and
culture and with fresh minds to continue
work.

Day 4

Cathcing up & consultation
After a free morning necessary to reflect and also to explore
the local area and the Georgian culture and tradition,
participants came all together in plenary to share their
experience up to that moment, their challenges, their team
work developement. Presentation of the so far work from
groups.
Trainers presented the NAOMIE model to support
participants in their work. More project management
online tools presented for effective and meaningfull
cooperation such as Asana, Slack, Trello, Padlet etc.

Hands on Work - During
Participants went back to their project teams and received
the next task so to move on in project writing
Daily Program and methods task included:
Finalize the tasks that you had yesterday. Please take
into consideration the comments that we made on your
work.
Describe what the main content elements are for each
of the activity that you are planning.Set up a daily
program for your activity(ies).
Indicate the methods that you are going to use
(methods should be based on the principles of non
formal learning).
Will you include young people with fewer pportunities?
If yes in which category they fall?
Enlist the safety measures you are planning to apply
during your project.
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Hands on Work - During

Day 5

Participants after gathering together in plenary for
practicalities and energisers they continued their work in
their project teams on the previous day task.

Cathcing up & consultation
After morning coffee break the group gathered together to
the plenary to check where everyone is standing, how is
the process so far and to consultant fellow participants.
Project teams shared their concerns for their projects and
an open discussion took place with the facilitation from
the Training Team.
To prepare the group for the next step trainers pointed our
the importance of Evaluation and presented the DEOR
process. They provided as well to the teams a S.W.O.T
Analysis for teams, so to identify the strenghs,
weaknesess, oportunities and threats within their teams.
Project teams gather together and they went through the
SWOT Analysis and marked down steps that they should
follow for an effective collaboration between them and as
well they allocated task for each member of their team
according to their strenght points.
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Day 5

Hands on Work - After
Coming to the finalisation of the projects, teams received
their 3rd task that was related to the evaluation and
finalisation of the project. The 3rd task included:
An evaluation plan, during and after the activity. Who is
the one who is taking responsibility for each of the steps?
What will be the concrete project results? What are the
outputs of your projects? Please try to be as realistic as
possible!
How will you secure quality of DEOR within your
organisation and among all the partners?
How can you be sure that your project is making the
desired impact?
Make a draft budget for your entire project.
A presentation of your project. You will have 10min to
present your project in plenary.
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Presentation of Projects
Projects teams prepared their final presentations and through a
simulation exercise presented their outcomes. A round of
questions and clariffication took place after each presentation.
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Day 6

YOUTH WORK ACADEMY

SEE ACT CHANGE

KA2 -STRATEGIC PARTNERSHIP

KA1-YOUTH EXCHANGE

KA2 Strategic Partnership Project to
improve professional capacity of youth
organisations in Poland, Latvia and Georgia,
through Non Forma Education and
International Cooperation.

Youth Exchange project with 36
participants from 6 different countries
AIM: To empower young people with fewer
opportunities to act. To provide youth with
practical tools so to develop competences
and to increase the sense of initiative
among them.

I CAN BE

START CARING ABOUT THE
OCEAN

KA1-YOUTH EXCHANGE

KA1-YOUTH EXCHANGE

Youth Exchange project with 15
participants from 3 different countries
AIM: To empower young people and
especially teenagers from unprivilleged
background to seek thier talents and to
support them towards their personal
developement.

Youth Exchange project with 24
participants from 4 different countries
AIM: To gain knowledge and experience in
creating awareness media content, decent
fact checking, ways of effective promotion
in a form of a short reportage about the
environmental issues related to the plastic
pollution in the ocean.
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Closing the Circle
Evaluation & Youthpass

-Review of the week through guided meditation with the support of trainers participants went through the
previous days.
Re-visiting our Learning Goals/ Learning Blocks/ Contributions
Participants re-visited the poster that they created the very first day -and which
everymorning had the chance to visit- and they moved their post-it notes, according to
their feelings on the last day,
Formal written evaluation
Here, they were given to complete a specially prepared evaluation form. The best way to
assess the impact of the mobility is to read the participants comments included in the body
of the final report.
-DIXIT CARDSThe PBA finished with a last activity that allowed participants to express their feelings
about the last 6 working days and their experience in Bakuriani. A pack of DIXIT cards
spread on the floor and participants task was to select the one that best represent their
feelings and thoughts now that the meeting is coming to its end. One by one particpants
shared their card of their choise and their feelings.
YOUTHPASS
Organisers with a nice ceremony delivered youthpasses to participants allowed them at
the same moment, time to fill in the self assesment
Trainers'Script

page 19

Published for Association “Merkuri”
for the projet “Reinforcing of rural youth work in
Georgia through cooperation with the European
Union”
www.ruralyouthwork.ge
Authors
Olga Kyriakidou
Trainer Profile & CV
Olympia Datsi
Trainer Profile & CV
Coordination & editing
Olga Kyriakidou, olga@kidsinaction.gr
Layout
www.canva.com
Photo Credits: Olga Kikava, Olympia Datsi and
participants of the PBA
This report/trainer's script was published in March 2020.
This document does not necessarily reflect the official
views of the European Commission and the Erasmus +
Programme.

